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Identifying (and taking charge of) patients at high risk of  
hospitalization and frailty

▪ Regional predictive model to classify 

patients by ‘risk profile’ (risk of 

hospitalization for problems that are 

potentially avoidable, or whose 

progression may have been avoided or 

delayed)

▪ Provision of information on high-risk 

patients to the general practitioners 

(GPs) and nurses  in the Case della

Salute (Community Health Centers-

CHC). 

✓ adult population

✓ use of regional 

health/administrative data

✓ calculate the Risk Score

✓ high level of statistic accuracy

(C= 0.85)

✓ Louis DZ  et al, BMJ Open 2014



Information Collected

• Chronic Diseases/Multimorbidity

• Pharmaceuticals 

• Specialist visits 

• Hospitalization

• Emergency care

• Adherence to Guidelines
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Taking charge of patients at high risk of  
hospitalization and frailty
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▪ Risk Profiles provided to GPs

▪ Activation of Professional Teams 

✓ GPs, specialists, nurses, physioterapists, social workers

✓ a proactive response…

▪ Interdisciplinary Paths

✓ prevention, clinical appropriateness and adherence, health education…

▪ Participation of the Community 

✓ Patients, Caregivers, Associations

Taking charge of patients at high risk of  
hospitalization and frailty



Does it work?

▪ 11 Community Health Centres involved

▪ Patient Assessment Chronic Illness Care-PACIC and 

Patients point-of-view in cooperation with patients’ 

associations (CHF, diabetes, COPD, ESRD) 

▪ Assessment Chronic Illness Care- ACIC and Health

care team point-of-view focus-group:  GPs, nurses, 

social workers, ambulatory specialists, Primary Care 

Department



Does it work? Experience in one of the 11 
Community Health Center

18.858 enrolled inhabitants 15 GPs

459 patients at high risk 295 patients at very high risk

Social need

No action needed

Treatment to be revised

Compliance to therapy

Drugs to be revised

Home care

Integrated care

Social need

No action needed

Treatment to be revised

Compliance to therapy

Drugs to be revised

Home care

Integrated care

26,8% 53,6%



http://salute.regione.emilia-
romagna.it/documentazione/multimedia/video/the-one-

stop-home-for-healthcare

Emilia-Romagna Region
✓ General Directorate for Care of the 

person, Health and Welfare
✓ Health and Social Regional Agency 

http://salute.regione.emilia-romagna.it/documentazione/multimedia/video/the-one-stop-home-for-healthcare

