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Emilia-­‐Romagna	
  

Emilia-
Romagna 
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19.105	
  hospital	
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Health	
  and	
  Consumers	
  Directorate	
  General	
  (DG	
  SANCO)	
  2014	
  



Primary	
  Health	
  Care	
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…the	
  provision	
  of	
  universally	
  accessible,	
  person-­‐centered,	
  comprehensive	
  health	
  
and	
  community	
  services	
  provided	
  by	
  a	
  	
  

team	
  of	
  professionals	
  	
  
accountable	
  for	
  addressing	
  a	
  large	
  majority	
  of	
  personal	
  health	
  needs.	
  	
  

These	
  services	
  are	
  delivered	
  	
  
in	
  a	
  sustained	
  partnership	
  	
  

with	
  pa<ents	
  and	
  informal	
  caregivers,	
  	
  
in	
  the	
  context	
  of	
  family	
  and	
  community,	
  	
  

and	
  play	
  a	
  central	
  role	
  in	
  the	
  overall	
  coordina<on	
  and	
  con<nuity	
  	
  
of	
  people’s	
  care…	
  

http://ec.europa.eu/health/expert_panel/experts/working_groups/index_en.htm 



80	
  Community	
  Health	
  Centers	
  
(Casa	
  della	
  Salute)	
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10	
  	
  Nurse	
  managed	
  Community	
  Hospitals	
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228 beds 



Integrated	
  Care	
  	
  

Multidisciplinary, Integrated, and 
Participated Pathways of Care 

Integr
ated	
  	
  

Home-­‐Bas
ed	
  Ca

re	
  

All	
  in	
  One…	
  



Community	
  Hospital	
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•  unique	
  model	
  
•  nurse	
  managed	
  
•  limited	
  number	
  of	
  beds	
  (usually	
  less	
  than	
  30)	
  
•  clinical	
  responsibility	
  with	
  GPs	
  or	
  Local	
  Health	
  Unit	
  physician	
  
•  involvement	
  of	
  physiotherapists	
  and	
  careworkers	
  
	
  
Type	
  of	
  care	
  
•  nursing	
  care	
  
•  rehabilitaLon	
  (physical,	
  respiratory	
  and	
  cogniLve)	
  
•  promoLon	
  of	
  paLent	
  empowerment	
  and	
  self-­‐management	
  
•  care	
  giver	
  training	
  	
  



Care Continuum Alliance: Implementation 
and Evaluation: A Population Health Guide 
for Primary Care Models. Washington, 2012 

PopulaJon	
  Health	
  Management	
  



A	
  Regional	
  PredicJve	
  Model	
  

•  risk	
  of	
  hospitalizaLon	
  

•  adult	
  populaJon	
  of	
  the	
  Region	
  	
  

•  use	
  of	
  regional	
  health/administraLve	
  data	
  

•  calculate	
  the	
  Risk	
  Score	
  

•  high	
  level	
  of	
  staJsJc	
  accuracy	
  (C=	
  0.85)	
  

	
  



ü  Care	
  allowances	
  for	
  elderly	
  and	
  disabled	
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  Long-­‐term	
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ü  Hospital	
  care	
  
ü  Home	
  care	
  service	
  
ü  Mental	
  Health	
  Care	
  	
  	
  
ü  PharmaceuLcal	
  PrescripLons	
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InformaJon	
  Collected	
  

•	
  Chronic	
  Diseases/MulLmorbidity	
  

•	
  PharmaceuLcals	
  	
  

•	
  Specialist	
  visits	
  	
  
•	
  HospitalizaLon	
  
•	
  Home	
  care	
  
•	
  Emergency	
  care	
  

•	
  Adherence	
  to	
  Guidelines	
  
•	
  Quality	
  of	
  care	
  indicators	
  

RISK	
  SCORE	
  	
  



84%	
  

	
  
10%	
  
	
  

3,3%	
  

2,7
%	
  
	
  

Low	
  Risk(<	
  6%)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  3.162.524	
  	
  

Moderate	
  Risk	
  (6-­‐14%)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  378.308	
  

High	
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  (15-­‐24%)	
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  ≥	
  18	
  y.o.	
  -­‐	
  N=	
  3,765,891	
  

Risk	
  Score	
  -­‐	
  2014	
  
Se
lf	
  
M
an

ag
em

en
t	
  

Ca
se
/D

is
ea
se
	
  

M
an

ag
em

en
t	
  	
  

Primary	
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2,7%	
  paJents	
  with	
  5+	
  diseases	
  



Profiles of Risk  





Test site: 11 Community health centres 



ü Risk	
  Profiles	
  provided	
  to	
  GPs	
  

ü AcLvaLon	
  of	
  Professional	
  Teams	
  
ü  GPs,	
  specialists,	
  nurses,	
  physioterapists,	
  social	
  workers	
  	
  
ü  a	
  proacLve	
  response…	
  

ü  Interdisciplinary	
  Paths	
  
ü  prevenLon,	
  clinical	
  appropriateness	
  and	
  adherence,	
  health	
  educaLon…	
  

ü ParLcipaLon	
  of	
  Community,	
  	
  
ü  PaLents,	
  Caregivers,	
  AssociaLons	
  



	
  
Transferability	
  

	
  

•  IdenJficaJon	
  PopulaJon	
  
•  StraJficaJon	
  of	
  populaJon	
  

•  PopulaJon	
  Risk	
  profile	
  
•  ProacJve	
  Care	
  

•  Disease/Case	
  Management	
  

AdministraJve	
  -­‐	
  Health	
  
InformaJon	
  Systems	
  

Community	
  Based	
  	
  
OrganizaJonal	
  Structures	
  



http://salute.regione.emilia-romagna.it/documentazione/
multimedia/video/the-one-stop-home-for-healthcare 

 
  



(h#p://salute.regione.emilia-­‐romagna.it/cure-­‐primarie)	
  	
  
Antonio	
  Brambilla	
  	
  
ABrambilla@Regione.Emilia-­‐Romagna.it	
  

Welcome	
  to	
  Bologna	
  and	
  thank	
  you!!!!!!	
  


